
Assess HR Needs 

Need assistance with 
payroll, benefits, and 

compliance?

Determine Budget 

No

Want access to larger pool of 
benefits? Willing to relinquish 

some HR control?

No

Need customized HR 
solutions?

Consider PEO

Yes

Implement full PEO 
solution 

Evaluate PEO providers

NoYes

Consider hybrid: PEO + HR 
Advisory

Balance PEO and custom 
solutions 

Consider in-house HR 
solutions 

Have specific HR 
challenges?

Develope in-house HR 
capabilities 

Consider Kiwi HR Advisory 
services 

NoYes

Which areas need 
focus?

HR StraegyDEI Employee 
Engagement

ComplianceTalent 
Acquisition 

Total Rewards

Allocate funds for HR Tech

Consider long term ROI 

Yes

Invest in HR tech for 
specific needs

HRISATS Time/Attendance 
Tracking

Payroll Processing 
Software

Learning 
Management System 

Analytics and 
reporting Tools 

https://www.kiwipartners.com/contact
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